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Protectors of Animals, Inc. 
Board Meeting
February 18, 2025 at 6:30 p.m. 

Attendance (X = in attendance)  
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Minutes
1. Call to Order 6:38pm

2. Consent Agenda – J. Byrne motioned, M. Kelly seconded, approved.
· Minutes of the January 21, 2024 Board of Directors Meeting – Attached
· Clinic Report – Attached
· Donation Report – Attached

3. Business Update – J. Macrina
· No new updates.

4. Clinic Report – J. Colon
· Training is going well.  Plan to increase numbers in March to 20 patients a day.
· Heather Horn will be coming February 17th through 20th for training for staff.

5. Shelter Report – J. Macrina, C. Green
· No new updates.

6. Program Coordinator Report – K. Rossitto
· Donor Management
· Year End Appeal (as of 2/13): $94,872
· Golden Gala (as of 2/13): $40,910
· Discuss: Should the 2025 Spring Appeal incorporate the 50th anniversary and Capital Campaign?  Discussed incorporating the single location goal into the Appeal, but not the Capital Campaign.
· Shelter
· 2025 goal for all POA policies and procedures to be on the Google drive.
· Working to update statistics in order to retain our Platinum Status on our GuideStar Profile.

7. Fundraising & Events – M. Schneider
· Discuss: Debrief on gala.  Was a great night!  Expect that we made more than last year’s gala.  Plan to further debrief at next Board meeting.

8. Social Media – M. Kelly
· No new updates.  

9. Finance – A. Wilansky, C. Green, R. Casey
· Audit is in progress.
· P&L: YTD 2024 vs. YTD 2023 
· 2024 Revenue was higher by $316k (or +27%) driven by Cat Adoptions up +$29k (or +24%), General Donations up $120k (or +50%), Grants up $38k, and Clinic Service Revenue up $317k (or +74%), partially offset by Bequests down $103k.
· 2024 Expenditures was higher by $237k (or +22%) driven by Shelter Salaries up $17k (+17%), Clinic Salaries up $28k (+9%), Shelter Non Personnel Expenses overall up $191k (+78%), and Clinic Non Personnel Expenses overall up $52k (+35%).
· Overall 2024 Net Revenue is higher by $87.5k (or +161%) vs. 2023.   
· P&L:  Jan 2025 vs. Jan 2024 
· YTD Revenue is down from 2024 YTD by $32k (or -18%).  This is related to Cat adoptions down $10k (or -58%), Fund Raisers down $8k (or -45%) and Clinic Services down -$50k (or -63%).   This is partially offset by Dog Adoptions up $2k (or 162%), General Donations up $22k (or 40%), and Unrealized Gain up $18k.   
· YTD Expenditures are down in 2025 YTD by $8k (or -8%).  This is driven by Clinic Salaries down $5k (or -15%), Spay Neuter down 8k (or -79%), Clinic Vet Supplies and Svcs down $3.6k (or -38%) which are partially offset by Shelter Salaries up $1k (or +18%), Fundraising up $4.5k (or 292%), Pet food up $2k (or 266%) and Vet Supplies up $3.8k (or 342%). 
· Overall YTD Net Revenue is down $25k or +29%  

10. Investment – J. Byrne, R. Casey
· No new updates.

11. Newsletter – R. Casey, C. Green, K. Rossitto
· Winter newsletter distributed!  
· Next newsletter will be in spring (ETA: May).

12. Roundtable: 1 Location / Capital Campaign – J. Macrina, A. Jackson, C. Green
· Discuss: POA’s goal to have a single location.  Discussion around POA’s objectives, needs, and project plan to move forward.

13. Roundtable: Culture & Conflict Resolution – C. Green, J. Byrne, S. Gilbert, A. Wilansky
· Discuss: Documentation and tracking.  Discussed scope of documentation needed.  Plan to save documentation of issues raised with the Committee to a shared drive.  Committee will discuss with team leads about documentation.

14. Roundtable: Town Hall – R. Casey
· Discuss: Timing for next Town Hall? Discussed and decided annual cadence for Town Halls (ETA: Fall).

15. Roundtable: Other Discussion
· Discuss: Should we have more security in our locations?  Discussed and would like to explore further.  A. Wilansky is getting a quote for additional security.  

16. Adjourned 8:11pm
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