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Meeting Minutes: 11/18/2025

Protectors of Animals, Inc. 
Board Meeting
November 18, 2025 at 6:30 p.m. 

Attendance (X = in attendance)  
	Board
	 
	Advisors

	Jody
Macrina
	Rachel
Casey
	Jim 
Byrne
	Susan
Gilbert
	 
	Kelly
Rossitto
	Alane
Wilansky

	X
	X
	X
	X
	
	X
	X

	Christine
Green
	Abigail
Jackson
	Mary
Kelly
	Mel
Schneider
	 
	Joelly
Colon
	 

	X
	
	X
	
	
	X
	



Minutes
1. Call to Order 6:35pm

2. Consent Agenda – J. Byrne motioned, C. Green seconded, approved.
· Minutes of the October 21, 2025 Board of Directors Meeting – Attached
· Clinic Report – Attached
· Donation Report – Attached

3. Business Update – J. Macrina

4. Clinic Report – J. Colon
· Still have a goal of surpassing last year's numbers despite this year having some scheduling challenges. 
· Waiting on a response for the offer letter for the Anchor vet position. 
· Implemented some team building activities 
· Implemented “Monthly day” where the team does a deep cleaning of the clinic, makes surgical packs, and stocking

5. Shelter Report – J. Macrina, A. Wilansky, C. Green
· Members of the Wolf Pack are planning a meet and greet with our Wethersfield pups and volunteers!
· The new ACO for Wethersfield has been pushing for new supplies and repairs.  There is a newly installed heating system.

6. Program Coordinator Report – K. Rossitto
· Donor Management
· Spring Appeal: Cheers to 50 years - Total Raised as of 11/12: $64,044
· Halloween Party - $3,790 
· Holiday Fair - $400 

7. Fundraising & Events – M. Schneider

8. Social Media – M. Kelly
· We have reached 25,271 followers on facebook, 4950 on tiktok, and slightly over 6076 on instagram.  A recent post for a very shy cat had almost 33,000 views!  
· Discuss: Giving Tuesday 

9. Finance – C. Green, R. Casey
P&L: YTD 2025 vs. YTD 2024 
Revenue
· Majority of revenue is ($1.2M) driven by clinic services ($0.6M), general donations ($0.3M), cat adoptions ($0.1M), and investment activity ($0.1M).
·  YTD Revenue is higher by $28k or (+2%)
· Higher revenue items:
· Dog adoptions are higher by $12k (or +87%).
· General donations are higher by $11k (or +5%).
· TNR donations are higher by $5k.
· Rest is investment portfolio related (realized/unrealized).
· Lower revenue items:
· Clinic Services are lower by $35k (or -5%).
· Fundraising is lower by $7k (-12%).
· Grants are lower by $6k (or -23%).
Expenses
· YTD Expenditures are higher by $4k (or +0%). 
· Higher expense items:
· Fundraising/Food is higher by $19k (or 114%).
· TNR expenses are higher by $11k (or 57%).
· Shelter Non Vet Supplies are higher by $16k (or +135%).
· Salaries are higher by $35k in the clinic and $6k in shelter.
· Insurance is higher by $10k.
· Lower expense items:
· Vet expenses -$80k (or -44%) in shelter and -$9k (or -14%) in clinic
Net Revenue
· Overall YTD Net Revenue is higher $20k (or +25%).

10. Investment – J. Byrne, R. Casey
· Met with Financial Advisors in early November for annual check-in.

11. Newsletter – R. Casey, C. Green, K. Rossitto
· Fall newsletter has been sent!
· K. Rossitto will be taking this over going forward to streamline the process.

12. Roundtable: 1 Location / Capital Campaign – J. Macrina, A. Jackson, C. Green
· No new updates

13. Roundtable: Culture & Conflict Resolution – C. Green, J. Byrne, S. Gilbert, A. Wilansky
· New email created for volunteers and employees to utilize for concerns and suggestions.  Concerns@poainc.org.  These emails will be received by K. Rossitto who will distribute appropriately.  

14. Roundtable: Board Scope & POA Structure – A. Wilansky, M. Kelly, C. Green, J. Macrina
· No new updates

15. Roundtable: Other Strategy Takeaways – A. Wilansky, J. Marcina, J. Byrne, R. Casey
· No new updates

16. Roundtable: Board Recruiting – R. Casey
· Discuss: Leaders on Board update.  Kick off meeting happened today.

17. Roundtable: Governance –R. Casey
· Discuss: Annual review of policies, including Bylaws, Board Expectations, and Investment Policy Statement.  Approved.

18. Executive Session

19. Adjourned 8:43 pm
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