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Protectors of Animals, Inc. 
Board Meeting
October 21, 2025 at 6:30 p.m. 
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Minutes
1. Call to Order 6:37pm

2. Consent Agenda – M. Kelly motioned, J. Byrne seconded, approved.
· Minutes of the September 16, 2025 Board of Directors Meeting – Attached
· Clinic Report – Attached
· Donation Report – Attached

3. Business Update – J. Macrina
· Dept. of Labor
· Meeting with Animal Control @ Wethersfield
· Katherine Throckmorton joined to present and discuss concerns about medical and foster program 

4. Clinic Report – J. Colon
· Waiting to hear back from Dr. Graham as anchor vet 

5. Shelter Report – J. Macrina, A. Wilansky, C. Green
· Discussed ACO from Wethersfield email to POA volunteers 

6. Program Coordinator Report – K. Rossitto
· Donor Management
· Spring Appeal: Cheers to 50 years - Total Raised as of 10/9: $46,309 
· Halloween Party - $2,900 

7. Fundraising & Events – M. Schneider
· Update on the gala:
· Received $5k sponsorship
· Feedback from Volunteers for reduced pricing has been positive
· $5,600 raised as of 10/21

8. Social Media – M. Kelly
· 25k followers on facebook, almost 5k on tiktok, and over 6k on instagram.  
· Giving Tuesday push for matching donations. Last year raised over $20,000.      

9. Finance – C. Green, R. Casey
P&L: YTD 2025 vs. YTD 2024 
Revenue
· Majority of revenue is ($1.1M) driven by clinic services ($0.5M), donations ($0.2M), cat adoptions ($0.1M), and investment activity ($0.1M).
· YTD Revenue is down by $17k or (-2%)
· Higher revenue items:
· General donations are higher by $10k (or +5%).
· Dog adoptions are higher by $10k (or +90%).
· TNR donations are higher by $5k.
· Rest is investment portfolio related (realized/unrealized).
· Lower revenue items:
· Clinic Services are lower by $39k (or -7%).
· Grants are lower by $10k (or -47%).
· Fundraising is lower by $11k (-20%).
Expenses
· YTD Expenditures are higher by $18k (or +2%). 
· Higher expense items:
· Fundraising/Food is higher by $18k (or 112%)
· TNR expenses are higher by $15k (or 92%)
· Shelter Non Vet Supplies are higher by $16k (or +161%)
· Salaries are higher by $26k in the clinic and $8k in shelter
· Lower expense items:
· Vet expenses -$70k (or -42%) in shelter and -$6k (or -11%) in clinic
Net Revenue
· Overall YTD Net Revenue is down $39k (or -34%).

10. Investment – J. Byrne, R. Casey
· Meeting with Financial Advisors in early November for annual check-in.

11. Newsletter – R. Casey, C. Green, K. Rossitto
· Fall newsletter in progress.  ETA: early November.

12. Roundtable: 1 Location / Capital Campaign – J. Macrina, A. Jackson, C. Green
· No new updates

13. Roundtable: Culture & Conflict Resolution – C. Green, J. Byrne, S. Gilbert, A. Wilansky
· Three complaints have been sent over to the team within the last month. 
· Two complaints are currently being resolved, and the third was not a conflict but rather a disciplinary matter, which will be redirected to the appropriate team.
14. Roundtable: Board Scope – A. Wilansky, M. Kelly
· No new updates

15. Roundtable: POA Structure – A. Wilansky, M. Kelly, C. Green, J. Macrina
· No new updates

16. Roundtable: Other Strategy Takeaways – A. Wilansky, J. Marcina, J. Byrne, R. Casey
· No new updates

17. Roundtable: Board Recruiting – R. Casey, K. Rossitto
· Approved to move forward with Leaders on Board

18. Adjourned 9:43 pm
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