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Protectors of Animals, Inc. 
Board Meeting
March 18, 2025 at 6:30 p.m. 
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Minutes
1. Call to Order 6:33pm

2. Consent Agenda – M. Kelly motioned, C. Green seconded, approved.
· Minutes of the February 18, 2024 Board of Directors Meeting – Attached
· Clinic Report – Attached
· Donation Report – Attached

3. Business Update – J. Macrina
· Potential donation for spay/neuter project.
· Potential for combined pound with multiple towns.  Exploring opportunities for volunteers or POA continues to explore a single location solution.

4. Clinic Report – J. Colon
· Increasing to 20 -21 surgeries per day and will further add from there. Everyone is doing a great job. 
· Working through administrative challenges with controlled drug forms and doctor scheduling/availability.  

5. Shelter Report – J. Macrina, C. Green
· Wethersfield is down in volunteers and looking for shift leads and morning feeders.

6. Program Coordinator Report – K. Rossitto
· Donor Management
· Year End Appeal (as of 3/12): $97,730
· Discuss: 2025 Spring Appeal themes. Going to focus on 50th anniversary. Rediscussed including single location and decided not to include.
· Shelter
· Received 2025 Platinum Seal (the highest seal an organization can receive) from Candid/Guidestar 

7. Fundraising & Events – M. Schneider
· Will partner with Ben & Jerry’s in South Windsor for an event in April.
· April 26 - Foxwoods/Tanger Outlets event.
· April 27 - Earth Day event at Mill Street Marketplace.
· Discuss: Debriefed with volunteers on gala and have notes on how to continue to improve for next year. One main item is to explore a larger location. Will be close to ~$34k in net profit.  An attribution will be shared in the future.

8. Social Media – M. Kelly
· Sponsored the adoption fees of 10 of our longer term (harder to adopt) cats.  It is called the Golden passport Program.  Promoting on social media.

9. Finance – A. Wilansky, C. Green, R. Casey
· Audit is in progress.
· P&L: YTD 2025 vs. YTD 2024
· YTD Revenue is down over 2024 YTD by $27k (or +29%).  This is related to Clinic Services down $69k (or -47%) partially offset by Donations up $12k (or +9%).
· YTD Expenditures are down year to date by $20k (or -29%).  This is driven by non personnel expenses for the shelter, Vet expenses -$25k (or -71%) and Spay and Neuter -$12k (or -83%) and Clinic vet supplies are -$10k (or -52%). 
· The van had a big tune-up for $3k. 
· Overall YTD Net Revenue is down $27k or -29%.   

10. Investment – J. Byrne, R. Casey
· Pending quarterly report as of 3/31.

11. Newsletter – R. Casey, C. Green, K. Rossitto
· Next newsletter will be in spring (ETA: May).

12. Roundtable: 1 Location / Capital Campaign – J. Macrina, A. Jackson, C. Green
· Exploring opportunities to partner with a local architectural firm.

13. Roundtable: Culture & Conflict Resolution – C. Green, J. Byrne, S. Gilbert, A. Wilansky
· Created a new spreadsheet for an Incident Tracker. This will allow for easier referencing and management of situations as they arise, ensuring better organization and quicker resolution
· Discuss: Security cameras.  A. Wilansky will work with vendor to add cameras and security to shelter.

14. Executive Session
15. Adjourned 8:20pm
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